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Return to 
School 
During 
COVID-19

• COVID-19 Impact on Schools
• Approach 
• Largest Obstacles
• Precautions
• Future Outcomes

TODAY’S DISCUSSION
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Approach

• Thought about how to 
take care of people first

• Communication to staff 
and parents

• Make plans for the year
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Approach

• Collaborate with 
administrative team to 
create plan 

• Helping parents adjust to 
having students at home

• Scaling down asks of 
teachers 
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Approach

• Created as much normalcy 
as possible

• Weekly video casts for 
parents to talk about plans

• Survey to parents in June

• 20% (1400 students) chose 
virtual only
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Largest Obstacles

• Prepping for medical 
needs

• Creating a process for 
virtual learning

• Learning adjustments 
for students
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Precautions 

• Barriers in classroom

• Cleaning supplies

• Lower capacity

• Testing and quarantining

• 4 Habits 4 Health: check your 
fever, wear your mask, use 
proper hygiene, keep hands 
away from face 
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Future Outcomes

• Brought awareness of cleaning 
practices and how schools 
ventilate buildings

• Brought attention to the 
importance of funding schools 
properly

• Classroom design changes

• Leveraging technology
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Let’s Talk More.

@HPMLeadershiphpmleadership.com

Tracy Richter

614.284.2123 

trichter@hpmleadership.com

STAY CONNECTED


